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Vredeseilanden
Jaarverslag 2007

Ʒ ñé de indirecte milieu-effecten van het Noordprogramma 
en het Zuidprogramma éò

Ʒ ñDe indirecte milieueffecten hebben voor Vredeseilanden 
betrekking op de effecten die voortkomen uit de 
activiteiten van vooral het Zuidprogramma.ò 

Ʒ ñTegen eind 2008 zal voor de meting van de indirecte 
milieueffecten een meetinstrument (screening tool) 
ontwikkeld worden in samenwerking met externe 
deskundigen en andere ontwikkelingsorganisaties.ñ

Ʒ ñDit alles zal o.m. uitgedrukt worden in de ecologische 
voetafdruk van Vredeseilanden.ñ



Starting with some reflections

ƷSouth programme ! 

ƷValue chain - life cycle thinking/assessment !

Ʒóindirect environmental-effectsô (cf. Annual Report)
= ódirect not-intended environmental effectsô

ƷQualitative and semi-quantitative approach
Í quantitative approach of e.g. the óecological footprintô

Ʒóex-interimô or óex-postô evaluation 
leading to mitigation measures in the ST/MLT



Opmaak van een screening tool 
via een interactieve aanpak.

De visie van Vredeseilanden bepaalt

expliciet de opmaak van een middel 
(= screening tool/meetinstrument),

impliciet het verminderen van indirecte milieueffecten 
(Í kwantitatieve doelstellingen)



Interactive co-design of the tool:
the planning

Ʒ Phase 0 ïInteraction for planning the interactive co -design

Ʒ Phase 1 ïDevelopment of the draft óscreening toolô
Á feedback from VECO HO Steering Group (March-April 2009)
Á interaction with VECO RO co-ordinators (23 April 2009)
Áfinalizing the draft óscreening toolô (April-May 2009)

Ʒ Phase 2 ïTesting of the draft óscreening toolô en feedback 
Á testing in the field: different cases (summer 2009)
Á feedback and adaptation (September-October 2009)
Á interaction with VECO RO co-ordinators (27 October 2009)

Ʒ Phase 3 ïCapacity-building for using the óscreening toolô

ÁVECO RO SACD (25 November 2009)

Á . . .

ÅVECO Indonesia:
ÅOrganic Rice (Boyolali and Solo, Java)
ÅCoffee (Toroja and Mamasa , Sulawesi )

ÅVECO Mesoamerica (Nicaragua):
ÅBeans (Jinotepe , Carazo )
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Life Cycle Thinking (1)

Source: Benoit C. and Mazijn B. (2009)



Life Cycle Thinking (2)

Source: Benoit C. and Mazijn B. (2009)



Value Chain

Source: ISO 26 000 (2008)



Life cycle thinking ïvalue chain

Example of coffee from Costa Rica



Source: Mazijn B. et al. (2004)



The Limits of Influence

Programme:

coffee cultivation

and processingSphere of 

Control

Sphere of 

Influence

Sphere of 

Interest

Coffee export

Coffee byers

Adapted from Harry Jones 
(RAPID)
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Screening tool

The screening 

form must be 

completed 

HO & RO are taking a 

decision on  starting an 

EIA, eventual focussing 

on a limited number of 

effects

Assessment of the 

relevant environment 

effects

EIA report

No

Yes

The results 

must be reported 

to the VECO RO & HO.

Eventually, a decision on small 

scale mitigation measures is 

taken.

The EIA results 

must be reported 

to the VECO RO & HO.

A decision on mitigation 

measures is taken, 

in the ST or in the LT (when 

preparing for the new 

multiyear programme)

The results of the quick 

scan must be reported to 

the VECO RO & HO

Does the 
programme/project 

has significant 
environmental 

effects?



Characteristics of a VECO 
environmental screening (1)

Ʒ²Ƙŀǘ ƛǎ ǘƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ ΨŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎǊŜŜƴƛƴƎΩΚ

Addressing asaprelevant concerns to ensure 

mitigation of environmental effects or enhancement of 

environmental opportunities.

ƷWhere will it be applied?

Each stage of the supply chain in which VECO is 

involved. For the first time in 2010. Each VECO RO will 

select the three most important agricultural chains.



Characteristics of a VECO 
environmental screening (2)

ƷWho will be involved?

VECO responsible is leading the screening. However it 

should be an open and participatory process, taking 

into account the local circumstances and involving 

chain actors. If possible support from local 

environmental experts.

ƷHow will it be used?

Ψ9ŦŦƛŎƛŜƴŎȅΩ ŀƴŘ ΨŎƻǎǘ-ŜŦŦŜŎǘƛǾŜƴŜǎǎΩ ŀǊŜ ǘƘŜ ƪŜȅ ǿƻǊŘǎΦ 

For each step of the chain it should be feasible to fill in 

the matrix in a one day workshop/meeting.



Characteristics of a VECO 
environmental screening (3)

ƷWhy is it important?

ÁLooking for environmental opportunities and 

benefits of the programme. 

ÁDetecting for environmental effects associated with 

the programme at an early stage. 

ÁConsistency with policy at the national and 

international level.
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Screening tool

A matrix and a manual



Matrix

ƷIdentification sheet

ƷEnvironmental effects

ƷScores



Screening tool for environmental effects

Matrix for involved chain actors

Country: Area / District: Boundary 

Partner(s):

¶éééééééé

¶éééééééé

¶é

Target Group:

¶direct: 

éééééééééééééé

éééééééééééééé

éé

¶indirect: 

éééééééééééééé

ééééééééééé...............

....

Chain :ééééééééééééééééééé

ééééééééééééééééééééééé

éééé..

o production

o processing

o transport

o distribution

Involved chain actors (names and affiliation):

Åééééééééééééééééééééé..

Åééééééééééééééééééééé.

Åé.

Contact details of the VECO responsible:

¶Email  éééééééééééééééééééé.

¶Telephone éééééééééééééééééé.

¶Fax ééééééééééééééééééééé.

Date: Time spend:

Additional information:



Environmental effects (1)

ƷIs the programme affecting  é?
Á(Semi-)Arid Lands
ÁWetlands
ÁForests

Ʒ Is there ecological disturbance, due to the 
programme, of é?
ÁHabitats (Aquatic or Terrestrial)
ÁWildlife (Aquatic, Terrestrial, Avian)
ÁBiodiversity
ÁEcosystem Functions (Aquatic, Terrestrial)
ÁRare Species / Ecosystems
ÁProtected Areas



Environmental effects (2)

ƷAre there direct inputs into the programme 
such as é?
ÁNatural resources, e.g. é

Ʒ forest products
Ʒ fish stocks
Ʒé

ÁGMOôs
ÁMaterials, e.g. é

Ʒ fertilizers
ƷPesticides
Ʒ é

ÁRecycled products, waste é
ÁLand
ÁEnergy
ÁSurface Water
ÁGround Water



Environmental effects (3)

ƷAre there emissions affecting é?

ÁClimate

ÁAir Quality

ÁGroundwater Quality

ÁSurface Water Quality

ÁSoil Quality

ÁHealth, e.g. é

Ʒ occupational

Ʒ public



Environmental effects (4)

Ʒ Are there activities influencing é ?
ÁSoil Stability / Erosion

ÁSoil Fertility / Productivity

Ʒ Is (Solid) Waste produced by the programme?

Ʒ Does the programme generate Mobility/Transport ?

Ʒ Is there other infrastructure (e.g. sanitation, canals, 
storage, é) causing environmental effects?

Ʒ Is the programme affecting the neighbourhood by 
producing nuisance (gaseous or odor emissions, 
noise or vibrations, é)?



Monitoring . Please note !

ƷWith the help of a local environmental expert, it 
seems easier to understand the meaning of the 
detailed questions in the matrix.

ƷThe questions should not be read out to the 
involved chain actors, in particular when they are 
not familiar with the terminology used in the 
matrix.

ƷThe latter can be solved by seeking answers to the 
questions through a conversation; therefore the 
VECO RO responsible should familiarize him or 
herself with the matrix.



Effect in the ST 
(i.e. within the period 

of some months or 1 -2 year)

Effect in the LT 
(i.e. more than 1 -2 year)


